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What are 
”Fundamentos?”

• Definition 
• Webster Dictionary defines this 

as “of or relating to essential 
structure, function, or facts” 

• COVID-19 has impacted our students 
(and even ourselves) in so many 
ways! It is OK to go back to the 
fundamentals



How Can We Work Effectively With Our 
Students?

Students Represent Listen Inform Advocate
________________________________________________________________

Staff/Admin Listen Communication         Inform              Partner



Building a 
Tribe



Reframing 
Failure 

People fear failing more than they fear DYING

Where does your fear of failing come from?

• First
• Attempt
• In
• Learning

Turning Ls into Lessons



Locus of Control

• Inner Locus of Control vs. Outer 
Locus of Control

• Is this within their immediate 
control?

• How can we help our students 
build a stronger level of inner 
locus of control?
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